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Background and Issue Identification 

In the Spring of 2014, a group of four graduate students from the Humphrey School of Public Affairs Cedar 
Humphrey Action for Neighborhood Community Engagement (CHANCE) program conducted a community-
based research project that resulted in several recommendations to address education and workforce  
development needs of young adults in the Cedar Riverside neighborhood. 
 

In January, this student group held a forum during which Cedar Riverside residents and leaders expressed  
concerns related to a lack of educational, employment, and/or engagement opportunities for young adults age 
18 to 24.1 Some participants believed that the lack of opportunities for this age group was contributing to  
neighborhood crime and limiting young adults’ future potential. 

 

Information Gathering 

First, to define the scope of the issue, the 
CHANCE team conducted a demographic  
analysis to define the number of permanent  
residents age 18 to 24 in  Cedar Riverside, 
which is projected to be approximately 400  
people by 2020. To understand the challenges  
faced by these young adults, the CHANCE team  
solicited feedback from over 80 residents and  
community leaders through semi-structured  
interviews, focus groups and informal canvassing. 
 

The team found that young adults in Cedar Riverside want to be successful but may lack the vision, confidence, 
role models, and support to get on a productive path. For those still in high school, some have aspirations to 
score highly on the ACT and go on to college. Others want to travel, land a good-paying job, or start families. 
It was evident from conversations with youth, young adults and service providers that not all the young adults 
were in a position to achieve their goals. Some young adults become involved in drugs, gangs or criminal  
activity because they lack positive alternatives or are struggling with emotional issues preventing them from 
healthy development. Three core themes emerged that, if addressed, could help young adults pursue their 
goals: workforce development; access to higher education; and recreation, culture and life skills. 

 

Recommendations 

Five recommendations were made to improve neighborhood collaboration, increase readiness for higher educa-
tion, and expand social entrepreneurship and training opportunities. 
 

 The first overarching recommendation is to form a youth collaborative to coordinate resources and     
increase communication between organizations serving young adults in Cedar Riverside. This need was 
expressed in every community interview. If established, the youth collaborative would be charged with 
developing short- and long-term strategies to serve young adults in the areas of postsecondary               
education, career development, and healthy life skills.  

Executive Summary 

1 

“I want to 
get a 30+ 

on the ACT.” 

“Youth in the 
community need 
to have a seat at 

the table.” 

“I just need the 
connections to 
make things 

happen.” 

“The neighborhood 
needs a guidance 
counselor– a safe 

place to talk.” 

“I want the 
University of 
Minnesota to 
notice me.” 

1- For the purpose of this report we will define youth as those under 18 and young adults as those between ages 18 and 24.  



 

 

Recommendations  
 

With staff and funding, the Cedar Riverside Youth Collaborative could oversee activities related to four other 
recommendations, which are: 
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2. To provide free ACT classes at accessible locations in the neighborhood. 
Current ACT programs offered through local high schools are often full or 
unaffordable for low-income students. 

1. To increase access to admissions and financial aid through in-
person staff visits, college fairs and on-campus events. High school 
students expressed a desire to understand the process for admittance 
to the University of Minnesota, Augsburg College and other post-
secondary schools.  

3. To build on current momentum with youth social entrepreneurship ventures 
in Cedar Riverside. More youth could be served in new social enterprises that 
would serve as training venues to build skills and develop career plans through 
mentoring and hands-on experience. 

4. To create a young adult job-training initiative by developing a 
recycling program in the Riverside Plaza Towers. An initial planning 
grant has been secured by the University of Minnesota to convene key 
stakeholders to identify next steps in this project.  



 

 

Introduction and Background 
This report summarizes results and recommendations of a Cedar Humphrey Action for Neighborhood  
Community Engagement (CHANCE) capstone project addressing education and workforce development for 
young adults age 18 to 24 permanently residing in the Cedar-Riverside neighborhood. This project emerged 
from a CHANCE-facilitated community forum in January 2014, in which 20 community representatives  
expressed a shared concern that young adults are underserved by current resources within the Cedar-Riverside  
neighborhood (referred to as the neighborhood for the duration of this paper). According to our research and 
feedback from community stakeholders, this population faces many barriers in transitioning to postsecondary 
education and/or stable employment. 
 

The primary goal of this report is to provide useful information for local decision makers and neighborhood 
leaders to help young adults pursue education and employment. Our recommendations leverage existing  
community resources related to education and workforce development, and suggest actionable next steps to 
implement and sustain these ideas. Suggestions for funding, human resources, and physical space are included 
for consideration. 
 

We worked closely with the Cedar Riverside Partnership (CRP) and West Bank Community Coalition 
(WBCC) throughout this project. These organizations expressed a desire to work with us because their  
constituents are concerned about these issues. In addition, the WBCC and CRP bring broad representation and 
influence in the neighborhood. In most cases, our research and recommendations corroborate the key findings 
of the Cedar Riverside Partnership’s March 2014 memo, “Early Childhood, Youth and Workforce Programs.” 
That report offered two resolutions to advance community consensus and funding for youth programming 
needs and priorities which were approved at the March 7, 2014 CRP meeting. Specifically, they stated: 
 

 The Partnership invites further community discussion of these findings and review of the Study  
Recommendations and Status as well as the draft updated program charts from recent studies of early  
childhood, youth programming, workforce development and community space in Cedar Riverside that are 
yet to be implemented, for the purpose of forging community consensus about key priorities; and 

 

 The Partnership will convene a meeting of key funders of the organizations providing youth  
programming to explore opportunities for leverage and strategies to pursue additional funding. 

 
We hope this CHANCE project builds on CRP’s momentum and is useful in helping young adults in Cedar-
Riverside access education and employment opportunities. 
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Neighborhood Demographics and Young Adult Population 
 

Effective action to solve a problem depends on knowing the magnitude of that problem. To better understand 
the challenge of meeting the needs of 18 to 24 year olds, CHANCE analyzed Census block group data from 
2000 and 2010 to project the number of young adult permanent residents in Cedar Riverside. The most recent 
data available is the American Community Survey 5-year (2008-2012) estimates. We used this data to examine 
recent changes in the neighborhood based on race, income, and educational attainment for 18 to 24 year olds. 
 

According to the 2010 Census, about 45% of residents were 
born outside the U.S. and 24% of that population speak 
English less than “very well.” Census data from 2010 indi-
cates that, among Cedar-Riverside residents over age 25, 
49.6% of women and 27% of men have not completed 
high school, compared to 15% of women and 12% of men 
in the rest of Minneapolis. Unemployment is a chronic and 
increasing problem in Cedar Riverside, where the unem-
ployment rate was reported at 10% in 2010 compared to 
7% in Minneapolis overall. According to 2010 data, only 54% of residents age 16 and over were employed 
(Berg et al, 2012). Reversing these trends requires collaboration among the institutions, public  
agencies, and community organizations serving Cedar-Riverside.  
 

There is a perceived underreporting in the census in Cedar Riverside. A 2010 CHANCE capstone paper, 
“Everyone Counts in Cedar Riverside: Collaboratively Engaging to Increase U.S. Census Participation,”  
discussed various reasons why Cedar Riverside was considered one of the hardest census districts to count in the 
State of Minnesota. As a neighborhood with a high Somali immigrant population, the report states that per  
community leaders, “immigrants are often particularly afraid to provide the government information due to 
negative past experiences in their home country and concerns over how the government may use the  
information” (Evans, Faitek, Swanson, 2010). Thus, the projected population for future 18 to 24 year olds may 
be higher than what is projected by 2020. 
 

Current projections show that this cohort group will increase marginally over the next six years from 376 in 
2010 to approximately 400 in 2020. An explanation of the methodology for this projection is included in the 
appendix 3. Estimates are based on the number of younger youth who will age into this cohort in 2020. Due to 
underreporting in the census block, this projection may be lower than the actual population. This research 
quantifies the number of young adults that need services, and helps with the management and allocation of  
dedicated resources. 
 

 

18-24 year 

olds 

2010 

Actual 

2020 

Projection 

Males 202 215 

Females 174 188 

Total 376 403 

“There are challenges and living in very high 
density has its issues… At this time there are a lot 
of services that this community does not have that 
they need. In the high rises you have children, 
youth, elderly, students, and in between.”  

-Hussein Samatar 
Twin Cities Daily Planet, November 2010 

202 215

174
188

0

400

2010 2020

Females

Males

Number of 18-24 year olds in  

Cedar Riverside Census Blocks 2 & 4 

Source: U.S. Census Bureau, 2000 & 2010 
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Selection of Study Area: Permanent vs. Temporary Residents 
 

The Cedar Riverside neighborhood comprises one census tract, 1048, 
which has five census block groups. There are three main anchor 
institutions that take up most of the land in neighborhood: the 
University of Minnesota, Augsburg College, and Fairview. These 
institutions comprise three of the five census block groups. The census 
block groups remaining are two and four, which include the Riverside 
Plaza Towers and Cedar Towers. 
 

We were intentional in selecting the study area. Because this research 
focuses on 18 to 24 year olds who are permanent residents of Cedar 
Riverside, we eliminated census block groups that included student 
housing. The main reasons for excluding them were: 1) these 18-24 year olds are more likely to be temporary 
residents of the neighborhood, 2) these students are already enrolled in higher education and have resources for 
workforce development. 
 

Within the blocks, there were 1,437 residents under age 25 according to the 2010 Census. Projections for 2020 
show approximately 400 young adults ages 18-24 will live in those blocks of Cedar Riverside. This is less than 
1% of the number of students who attend the University of Minnesota. These young adults live essentially in 
two blocks in the neighborhood, concentrated in the shadow of one of the best institutions of higher education 
in the world. Providing access to opportunities for this age group seems feasible given this population estimate. 
 
Overview demographics of neighborhood & study area  
The ACS 5-year (2008-2012) estimate was used to get the most recent demographic data in the neighborhood. 
We used this data to understand how many 18 to 24 year olds are in the neighborhood and where they live. At 
the census tract level, the 5 year ACS (2008-2012) estimated the total population to be 7,253. Of the estimated 
total population, 3,941 (54.34%) were male and 3,312 (45.66%) females. All the young adults interviewed for 
this project were of East African descent, primarily from Somalia.  

Map 1: Shows the two 
Census block groups 

we focused on 

These maps illustrate the concentration of residents living in Census block group 4– which represents the 
Riverside Plaza towers. Map 3 shows the percent of residents who are black or African American in the 
neighborhood, which highlights that most of the young adults in our focus area are of African descent. 

Map 2: Population Density in Cedar Riverside Map 3: Percent Black or African American  
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Spatial Analysis of the Neighborhood 
 

The Cedar Riverside Partnership (CRP) includes 11 of the key organizational and institutional players in the 
neighborhood, with a shared goal to foster collaboration among existing organizations. The map below 
illustrates the location of the CRP members in the neighborhood. The University of Minnesota, Augsburg 
College, Fairview Health Services are the three anchor institutions– entities such as schools and hospitals, or 
“eds and meds”– that serve as powerful economic development and community revitalization forces in the 
partnership. Four of the other six members in the partnership are located within the study area (Pillsbury 
United Communities, West Bank Community Coalition, Sherman Associates and Cedar Riverside 
Neighborhood Revitalization Project). African Development Center and the West Bank Business Association are 
both also located in the neighborhood, and the local government entities– City of Minneapolis and Hennepin 
County– account for the final two CRP members. Many of these CRP members are involved in providing  
resources for young adults in the community– through programs, funding and space– which are detailed in the 
sections below. Our conversations with community members revealed that while these programs provide 
valuable resources for the community, they are not sufficient to meet the needs.  

Map 4: Shows the location of Cedar Riverside Partnership members in the neighborhood, as well as the 
Light Rail stations (including the soon-to-be-open Green Line). Other CRP members include the City of 
Minneapolis and Hennepin County, who are not shown in a specific location on the map. 



 

 

7 

 

Information Gathering 
After defining Cedar Riverside’s young adult population through census data, we conducted a series of  
interviews to identify the existing neighborhood assets and needs related to young adult education and  
employment. We focused the interviews on three stakeholder groups within Cedar Riverside:  
 1) community organizations serving young adults,  
 2) young adults currently served by these organizations, and  
 3) young adults who have aged out of or are not accessing available services.  
 

As part of this process we also inventoried existing and potential spaces in the neighborhood that could be used 
for young adult programming. 
 

Our team met with 16 organizations within Cedar-Riverside that are engaged in or are interested in young adult 
education and workforce issues. Many of these were represented at the January forum, or were identified in the 
inventory compiled in the 2010 CHANCE study, “Youth Programs and Community Space in Cedar-
Riverside” (Beuch, Gaadddasaar, Potter, 2010). From February through April 2014, we conducted interviews 
and focus groups then presented feedback and initial recommendations to a meeting of 40 neighborhood leaders 
on May 1. The purpose of the meeting was to refine the recommendations, and to help members of the Cedar 
Riverside Partnership implementation committee define next steps for action.  

One-on-One Interviews:  
18 people 

Youth Focus Groups:  
39 people 

Informal Canvassing: 
35 people 

Hussein Ahmed: West Bank Community Coalition 
FANS  

(Furthering Achievement  
Through a Network of  

Support):  
9 Youth    

Riverside Plaza  

Andrea Arts: Brian Coyle Center, Pillsbury United  
Communities 

Linda Bryant, Mohamed Ali: EMERGE 

Faith Kumon Cable: Cedar Riverside Partnership  

Andi Cheney: Bedlam Theater 

Sisterhood of the  
Traveling Scarf  

Advisory Committee:  
13 Youth  

Pastor Jane Buckley-Farley: Trinity Lutheran Church 

Local cafes  

Ahmed Hersi, Seyou Nurie: Riverside Plaza Tenant’s  
Association 

Matthew Hold, Rich Thomasgard: African  
Development Center 

Mohamed Jama: RPTA/Cedar Riverside Youth Council Oromo Youth Group,  
Trinity Lutheran Church:  

2 Youth  

Ben Marcy: University of Minnesota 

Carla Nielson: Minneapolis Police Department  

Cedar 4-2-5 space  
Molly and Tim Paulson: Cedar 425 Youth Center Cedar Riverside  

Youth Council:  
15 Youth  

Marcela Sotela: Abdi Warsame’s City Council Office 

Rachel Svanoe: Augsburg College - Sabo Center  

C
o

m
m

u
n
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o

n
v
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at
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Listening to Community Voices 

https://docs.google.com/a/umn.edu/document/d/100015zJWMSewCrTnGqhM_FBPg1isSlN6gcsqLhOSvUo/edit


 

 

Interview Methods 
The one-on-one interviews were structured around eight questions, which were based on three goals:  

1) determining existing services for young adults age 18 to 24,  
2) understanding the challenges of serving this population, and  
3) identifying potential action steps to address the needs of young adults. 

 

 

We also conducted semi-structured interviews and focus 
groups with youth and young adults to learn about their 
needs for education and employment. We met with  
approximately 50 young adults including members of the 
Cedar Riverside Youth Council (CRYC), the Oromo Youth 
Group at Trinity Lutheran Church, and participants in the 
FANS and Sisterhood of the Traveling Scarf programs 
through the Brian Coyle Community Center. We used an 
open-ended question framework to encourage discussion, 
and provided sticky notes for attendees to submit written 
feedback. We reached young adults who are not currently 
engaged in formal programming by canvassing in the Riverside Plaza towers and local businesses. In addition to 
documenting age and education status, our conversations with young adults centered on the questions listed.  
 

The full interview summary, methodology and transcripts are available in appendices six and seven. 
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Focus group conversation with youth from FANS 
and Sisterhood programs at Brian Coyle  

Questions asked in interviews with  

Youth and Young Adults 
1. What is your top goal for the next 

year? 

2. What help do you need to reach your 

goal? 

3. How do you spend your time when you 

are not in school? 

4. What programs are you involved in 

through your school or community 

providers? 

5. How do you learn about what is 

happening in the neighborhood? 

6. Do you leave Cedar-Riverside for work, 

school or fun? Where do you go? 

7. Do you plan to use the new light rail 

line to access resources outside Cedar 

Riverside? 

Questions asked in interviews with 

Service Providers 
1. What programs and resources do you 

know of or offer for youth age 18 to 24? 

2. How many youth do you serve with those 

programs?  

3. Have you seen an increase or decrease 

in participation among youth in this age 

group? 

4. What do you think is needed by this age 

group? 

5. What actions can make this happen? 

6. What advice do you have for engaging 

youth to gather feedback?  

7. Who else should we talk to?  

8. Where are good locations to connect 

with/talk to youth? 



 

 

Connecting the Dots Between Neighborhood Assets and Needs 
 

Our interviews, focus groups and informal canvassing were conducted primarily with Somali-American young 
adults and organizations that primarily serve Somali-American individuals. Therefore, the themes and recom-
mendations in this report should be considered within this unique cultural context. The main goals for conduct-
ing these interviews were to identify current programs that serve young adults (referred to as assets) and to 
identify gaps in services for young adults (referred to as needs). 
 

Neighborhood Assets 
Information gathering revealed that there are a few structured programs in Cedar-Riverside that focus on  
serving youth up to age 21. Young adults over age 21 are intended to be served in adult programs. There are no 
programs that exclusively serve 18-to-24 year-olds. Some of these programs are open to youth 18 years and 
older, including the City of Minneapolis’ Step-Up Program and Pillsbury United Community’s Youth Social 
Entrepreneurship program (Sisterhood of the Traveling Scarf), which serve youth up to age 21. Together, these 
programs serve approximately 40 youth from the neighborhood, some of whom may be involved in both 
groups. Both programs described above are managed by staff of Pillsbury United Communities under the  
leadership of Youth Program Manager, Andrea Arts. 
 

Two other organizations, the Riverside Plaza Tenants Association (RPTA) and 
North Minneapolis-based EMERGE, assist adults in Cedar-Riverside with a variety 
of job search and training services. EMERGE currently has one staff person,  
Mohammed Ali, who spends approximately two hours a month at Brian Coyle 
Center providing resume assistance, job application support, and vocational skill 
training referrals. Mohammed served two young adults in Cedar-Riverside during 
March 2014, and mainly sees older adults. 
 

Some recent momentum has been present within the neighborhood as new  
services and events have occurred. In March 2014, EMERGE offered its free,  
15-hour “New Beginnings Career Workshop in Cedar-Riverside,” which focuses 
on employment readiness, computer skills, networking, interviewing practice, 
and post-interview follow-up. This was the first time this workshop had been offered by EMERGE in Cedar-
Riverside. According to Mohammed Ali, nine residents participated, two of whom were age 18 to 24. In April, 
RENEW Minneapolis held a job fair in which 170 job seekers and 28 exhibitors including businesses, education 
and training providers participated. A Workforce Community Connector from Central Corridor Corridors to 
Careers will be assigned for a twelve month period beginning in May 2014. This also will assist the residents 
with learning about and accessing employment and training services both within and outside the neighborhood. 
 

The Riverside Plaza Tenants Association (RPTA) utilizes the Adult Resource Room located in Building E of 
Riverside Plaza to provide ESL classes, MNSURE enrollment, citizenship classes, and related services for neigh-
borhood residents. Approximately 200 to 300 adults are served each year, with only five percent of ESL stu-
dents in the 18-to-24-year-old age range. Space capacity, limited staffing, and lack of modern computers were 
cited as the primary reasons more people are not being served at this time. 
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Key Findings 

The iconic Riverside Plaza 
Towers– home to many 
programs in the neighborhood 



 

 

RPTA manages an additional library/study space in Building M of Riverside Plaza in which adult ESL classes are 
offered in two classrooms, Monday through Friday. RPTA has requested minor remodeling from Sherman As-
sociates to create a third classroom, as well as flexible space for group programming such as speakers and com-
munity engagement activities. A timeframe for this project has not yet been determined. 
 

In April 2014, a new agreement between RPTA and EMERGE will provide up to three employment staff, lo-
cated in the towers, to provide hands-on training in trades with immediate employment opportunities. The staff 
will be hired by EMERGE, with funding from the City of Minneapolis Office of Employment and Training. In-
terpretation services also will be available, as it is anticipated this training will primarily serve adults with low 
English language proficiency. 
 

The Cedar Riverside Youth Council, also with the support of RPTA, offers opportunity for young adults, ages 
16-24 to develop leadership experience and advocacy skills. The young adults of CRYC sponsor events such as 
the talent show, Cedar’s Got Talent and the Cedar Riverside Community Leadership Awards. The physical  
locations of current and pending programs for youth are shown in map 5 on the next page. 
 

There are a number of resources in the community to serve the entrepreneurial, educational, recreational and 
leadership development needs and interests of youth. See table below for a summary list of those inventoried in 
this study and the age group they serve. 
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NEIGHBORHOOD ASSETS 

 Programs Eligible Age 

Youth Social 

Entrepreneurship  

Sisterhood of the Traveling Scarf 
Ages 14-21 

Triple C Coffee Cart  

College Preparation 
Furthering Achievement Through a Network of 

Support (FANS)  
Ages 14-21 

Workforce Development 

Cedar Riverside Partnership Scrubs Camp  Ages 14-18 

EMERGE  Ages 18 and older 

City of Minneapolis STEP-UP  Ages 14-21 

RENEW Minneapolis Ages 18 and older 

Religious Organizations  

Mosques All ages 

Trinity Church Space for Homework Help  Ages Pre K-18 

Trinity Satellite at Augsburg for Homework Help  Ages 18 plus 

House of Hope Cedar 4-2-5 space  Ages 18-24 

Oromo Youth Group at Trinity  Ages 14-18 

Arts and Cultural 

Organizations 

Mixed Blood Theatre  All ages 

Ka Joog Summer Camp Ages 11-17 

Leadership Organizations Cedar Riverside Youth Council  Ages 14-21 

Cultural Assets 
Political engagement, intergenerational households, entrepreneurial 

spirit, aspirational mentality  



 

 

 

This map shows where programs for young adults in the neighborhood are housed and which organizations are 
involved in providing which resources. As is illustrated, quite a few of the youth programs are concentrated in 
the study area– particularly in the Brian Coyle Community Center and Riverside Plaza. This makes sense given 
the population density in that area, as is shown in Map 2. However, some of the neighborhood’s largest  
institutions are just a few blocks away to the North and East, yet there are few resources available to these 
young adult permanent residents through those institutions. Fairview is a notable exception with its Scrubs 
Camp program and the newly donated Sisterhood Boutique space at 21st Avenue and Riverside Avenue. 
 

Cedar Riverside is a geographically tight and concentrated neighborhood with very little land open for  
development, yet significant need for more accessible community spaces. The neighborhood is also poised to be 
the City’s most transit-connected community with the opening of the Green Line light rail line in June of 2014. 
An influx of new visitors and development is anticipated with this new line, and in some cases has already  
begun, which will be a major force of change in the next few years. While the youth we spoke with anticipate 
utilizing the train to access education, employment and entertainment resources, there is also some concern 
within the community about potential displacement of residents and businesses as a result of rising property  
values. Resources and spaces for young adults is a priority for the community members we spoke with, the new 
light rail line may provide some development opportunities to serve this need. 
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Map 5: Outlines the existing, pending and closed or moved young adult programs in the neighborhood 



 

 

Neighborhood Needs 
 

Through our information gathering with over 80  
individuals in the Cedar Riverside neighborhood, three 
key themes emerged – education, workforce  
development and life and culture for young adults. Our 
community members expressed concern related to  
numerous unmet needs in these categories. 
 

Education 
 

The majority of stakeholders (providers and youth) we spoke with identified concerns related to completing 
high school, exploring postsecondary education options, and gaining basic life skills. One specific need is for 
ACT prep classes in the neighborhood, which was expressed by students in the FANS and Sisterhood of the 
Traveling Scarf programs. Related to this was a need for exposure to education and training options, both  
within and outside Cedar-Riverside. Again, this need was identified by youth who were eager to learn about the 
admissions and financial aid processes at the University of Minnesota and Augsburg College. 
 

Another concern expressed by community representatives was the 
need for mentorship and leadership training. Several noted that 
young men may be drawn to gangs, drugs and loitering because 
they lack opportunities to seek alternatives. Personal connections 
through role models and mentoring were identified as opportuni-
ties that could benefit more youth, particularly men, in the neigh-
borhood. One service provider suggested that young adults simply 
need someone to “believe in them.” Young women are currently 
being mentored in the Sisterhood of the Traveling Scarf Youth  
Social Entrepreneurship (YSE) program at Brian Coyle Center. Several interviewees would like to see more 
youth served through additional YSE programs, such as bringing the promising practice of the North Minneap-
olis Cookie Cart model to the neighborhood. The Cookie Cart is a non-profit bakery which pays youth ages 15-
18 to participate in occupational and life skills training. In addition to the bakery program, the Cookie Cart of-
fers the 360 Degree Program providing career transition services for youth to move into competitive jobs. The 
Cookie Cart is funded through private donations, local foundations and the City of Minneapolis Employment 
and Training (Pearson, 2012). 
 

Workforce Development 
More than half of interviewees said young adults need workforce development skills such as job searching, re-
sume writing, completing online applications, and interviewing. Exposure to career paths through internships 
was also identified as a need for youth transitioning from high school. The Step-Up Program at Brian Coyle 
Center is the only formal internship program available in Cedar-Riverside serving youth up to age 21; other op-
tions are needed as the program is consistently at capacity. Hiring events and job fairs also were noted as an on-
going need for the local community. Transportation to jobs and affordable childcare were noted as additional 
needs to help residents retain positions. In the summer of 2014 EMERGE will bring additional employment 
counseling capacity to the towers which will address some of these needs. Several community representatives 
indicated a need for regular convening of neighborhood workforce and education related providers in order to 
build relationships, coordinate activities, leverage resources, strengthen existing programming and synergize 
around new programming. 
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“I just need the  
connections to make things happen.” 

“I want to get a 
30+ on the ACT.” 

“I want the University of 
Minnesota to notice me.” 

Quotes from youth in the FANS and Sisterhood groups 

Youth from the Sisterhood of the Traveling Scarf 



 

 

Life and Culture 
 
Life management skills such as budgeting, driver’s education, apartment 
searches, health and wellness, and managing healthy relationships were 
discussed as important aspects of youth development. These are typically 
not taught in high school, and parents and elders within the family may  
themselves lack skills to pass along to their children, in part due to being unfamiliar with the cultural context 
and systems in the U.S. Culturally specific and holistic services for issues related to chemical dependency and 
mental health are also not readily available in the neighborhood. While we were unable to quantify the num-
bers, our community experts also stated a need for assistance for young mothers who are age 18-24. 

 
Two interviewees expressed a need for youth to pre-
serve their Somali identity through cultural and recrea-
tional activities such as music, dance and art. These ac-
tivities were seen to foster a healthy sense of identity 
among youth participating in existing programs such as 
Ka Joog and Bedlam Theatre. Bedlam Theatre indicated 
in an interview that even though they had moved their 
physical space outside of the neighborhood that they re-
mained eager to work with youth and other cultural 
groups in Cedar Riverside. Ka Joog was highlighted by 
several interviewees as a provider of cultural and artistic 
programming for youth. 

 
Additionally, several youth indicated the need for a dedicated recreational space for their age group. Currently, 
the Cedar 4-2-5 Youth Center acts as a safe place for approximately 30 to 50 male young adults to gather on 
Friday and Saturday evenings. While Cedar 4-2-5 would like to serve female youth, they do not have the volun-
teer capacity at this time to add that programming. Rachel Svanoe, Augsburg Common Table Coordinator, in 
charge of developing the lower level of Trinity on behalf of Augsburg College, has several ideas for use of their 
space including ideas for cultural and recreational programming for youth. 
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“The neighborhood needs a 
guidance counselor- a safe 
place to talk.”  

-Neighborhood youth 

A Cedar Riverside Youth Council cultural event 



 

 

 
Cedar Riverside Youth 

Collaborative  

Accessing Higher  

Education 

Proactive Preparation 

for Higher Education 

Lead  

Organization  
Cedar Riverside  

Partnership 

Pillsbury United  

Communities 
Augsburg College 

Partner  

Organization(s)  

U of M, Augsburg 

CRYC, WBCC, EMERGE,  

Pillsbury United  

Communities, City of  

Minneapolis Employment 

and Training, RPTA,  

Cedar 4-2-5, Safety Center 

and others  

U of M, Augsburg, MNSCU, 

Dunwoody, St. Catherine 

University and others  

College Possible, FANS, 

Step Up, CRYC  

Recommended 

Location(s)  
Rotating locations  

Coyle Center meeting 

rooms and gym (college 

fair); Riverside Plaza  

Building M; on-campus  

college visits  

Trinity Lutheran Church/

Augsburg basement 

space and/or the  

Library/Study Space in 

Building M of Riverside 

Plaza.  

When  Fall, 2014  Fall, 2014  Fall, 2014  

Costs  $65,000  $0 $20,000  

Resources  
U of M Program Evaluation 

students  

Utilize existing liaisons 

for Coyle Center youth  

programs to coordinate 

visits from local schools 

and college fair 

Augsburg Bonner or U of 

M Page Scholars  

Metrics for  

Success 

Neighborhood organizations 

regularly participate,  

young adults are served  

collaboratively, measurable 

performance outcomes are 

achieved 

All neighborhood high 

school students and their 

families report having 

ready access to higher  

education information 

75% of Cedar Riverside 

students participating in 

ACT prep courses score 

22 or higher on the ACT  
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Recommendations Summary 



 

 

 
Youth Social  

Entrepreneurial Expansion  
Workforce Development 

Recycling Initiative 

Lead  

Organization  
Pillsbury United Communities  Riverside Plaza Tenants Association  

Partner  

Organization(s)  
ADC, WBBA, U of MN Carlson 

School, Augsburg MBA students  

City of Minneapolis, Hennepin County,  

Cedar Riverside Youth Council 

Recommended 

Location(s)  
Brian Coyle, LRT Stations,  

Fairview, mobile unit  
Riverside Plaza Towers  

When  January, 2015  
Planning Summer, 2014 

Implementation: 2014-2015 

Costs  
$50,000 per new initiative to fund 

a coordinator/career counselor  

$75,000 for materials, education and  

outreach (Hennepin County grants) 

$40,000/year for labor, internship stipends 

Additional costs if additional job and life 

skills training is added  

Resources  

City of Minneapolis’ and  

Hennepin County’s youth  

programs, NRP and WBCC have a 

small grant seeking to link  

immigrant business with resources, 

U of M Carlson School students.  

$1000 planning grant from Institute on the 

Environment. Hennepin County grants for 

containers (up to $10,000), large or  

innovative projects (up to $50,000), and 

education and outreach (up to 

$15,000).City of Minneapolis and  

Hennepin County may have youth job  

training funding available for youth wages. 

The Central Corridor Funders Collaborative  

may have funding resources.  

Metrics for  

Success 

A career and educational plan and 

short term work experience for  

20-40 youth annually.  

Environmental stewardship taught and mod-

eled in the Plaza Towers. 20 youth would 

annually participate in provision of tenant 

recycling education and work experience.  
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Recommendations Summary 



 

 

 

Community conversations revealed needs in the categories of education, 
workforce development and life and culture. Specifically in the education 
arena, concern was raised regarding ACT preparation, exposure to  
education and training options, mentorship and leadership training, and 
personal connections. In the workforce development arena, internships, 
hiring events and job fairs, youth social entrepreneurship opportunities,  
transportation to jobs and affordable child care were identified as areas for further service provision. 
 
Based on the findings of assets and needs discussed above, we have included five recommendations for CRP, 
WBCC and the community to consider as they plan for young adult services in the neighborhood. We have pur-
posely offered a prescriptive format in the hope that it will lead to commitment and implementation. 
 
Lead organizations are assigned as the entity who will own the recommendation and ensure that the work is car-
ried out. Partners are assigned as additional organizations who have an interest or an existing mission for serving 
youth or a resource to offer. We have included recommendations for the location(s) and space that could hold 
the activity. The space recommendations are important as it was noted by our interviewees that the lack of 
space for additional programming is a significant concern. Recommendations for a proposed timeline provide a 
sense of urgency to move the initiative forward. Proposed action steps can aid the lead and partner organiza-
tions in getting started with initial strategies and, in some cases, reflect the introductory conversations that oc-
curred regarding the recommendation. 
 
Rough costs and suggestions for resources are included for planning purposes and to illustrate that it is feasible 
to make an impact on a significant portion of young adults in the neighborhood without significant expenses. 
Some of the lead organizations and partners would be expected to give in-kind resources such as staffing exper-
tise or space.  
 

The total estimated initial cost of the five recommendations is $175,000 potentially impacting 140 youth and 
young adults. Roughly, $1,250 per youth would be required to implement these recommendations. 
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Recommendations 

“Time wasted is never 
recovered.” 

 

-Mr Unjuguna,  
High School teacher 

Youth from Trinity Lutheran Oromo Youth Group 
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Connect existing resources by forming a new 
“Cedar Riverside Youth Collaborative” 
 

Based on interview comments and feedback from the 
CRP meeting on May 1, 2014, there is a significant 
need and interest in ongoing coordination among ex-
isting providers and neighborhood organizations. At 
least 20 organizations have expressed concern for the 
development and success of young adults in the neigh-
borhood. A new Youth Collaborative would plan for 
long and short-term goals related to youth develop-
ment, and could evolve into a model such those out-
lined in the case study. 
 

Strategy: Establish a collaborative to serve as a long-
term task force to address youth issues systematically 
and consistently. Specialized sub-groups such as  
training and education and employment may be 
formed as the collaborative identifies priorities and 
matures. A convener would be tasked to hold  
coordination forums and to facilitate working sessions. 
The convener would be responsible for ensuring a  
solid communication venue for collaborative  
members, for tying resources together and bringing 
members to the table.  

Cedar Riverside Youth Collaborative   

Promising Practices:  
The Cincinnati Youth Collaborative offers mentoring, 
tutoring and career preparation to help young adults 
to overcome obstacles and succeed in education, ca-
reer, and life (CYC Youth, 2014). Locally, the  
Minneapolis Youth Coordinating Board and the Colin 
Powell Youth Leadership Center are models that  
connect youth to resources to help them succeed in 
education and careers. The Minneapolis Youth  
Collaborating Board is a partnership between the City 
of Minneapolis, Hennepin County, the Minneapolis 
Park & Recreation Board and the Minneapolis Public 
Schools, with a mission to promote health, safety,  
education and overall development of local youth. 
The Coordinating Board has partnered with local cor-
porations and community groups to launch initiatives 
to reduce crime and provide opportunities for teens. 
 

Existing Models: 
 Cincinnati Youth Collaborative  
 Minneapolis Youth Coordinating Board  

“Someone is needed to connect the dots.”  
-Ahmed Hersi  

We recommend that CRP, WBCC, EMERGE, Pillsbury United Communities, the U of MN and Augsburg  
College discuss who is most appropriate as the lead organization while keeping sustainability and effectiveness as 
key tenets of the discussion. Initial invitees in the collaborative would include organizations who are providing  
education, workforce and life and cultural services in the neighborhood.  
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Action steps: 
1. CRP facilitates discussion to determine goals 

and ownership of the collaborative 
2. Assign leader to confer with Minneapolis Youth 

Coordinating Board in North Minneapolis and 
South Youth Collaborative regarding how their 
collaborative operates and to hear about learn-
ings and promising practices (Minneapolis 
YCB, 2014). 

3. Leader holds quarterly meetings focusing on 
short and long term goals. 

4. Leader will act as a connector of resources and 
community programs in the neighborhood. 

 

Metrics for Success:  
Success will be measured through quantitative measures such as how many and what type of organizations regu-
larly participate, how many young adults are served collaboratively, and through measurable performance out-
comes such as increases in educational attainment and employment. Qualitative goals would be measured po-
tentially through surveys evaluating the level of inclusiveness that neighborhood organizations are indicating, 
their feelings of being connected and levels of satisfaction with group derived outcomes. 

Cedar Riverside Youth Collaborative  

Program Overview 
Lead organization: CRP 
 

Partners: U of M (CHANCE) and Augsburg (Community Relations Department), CRYC, WBCC, EMERGE, 
Pillsbury United Communities, City of Minneapolis Employment and Training, RPTA, Cedar 4-2-5, Safety 
Center and others 
 

Recommended Location(s): Collaborative would meet in a variety of locations in the neighborhood including 
Anchor institutions 
 

When: Planning Summer 2014, implementation Fall 2014 
 

Costs: $65,000 full-time professional manager of the collaborative 
 

Resources: Program Evaluation students from Humphrey can be utilized to design an evaluation plan for the 
Collaborative 

Word cloud of themes from conversations with 
community members on young adult needs 
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Despite physical proximity to a number of educational institutions and an interest among youth in attending 
college, young adults in the community report that they do not have access to those resources. We recom-
mend planned, regular exposure to both the closest higher educational institutions but also various technical 
and community colleges and vocational training opportunities. The schools need to take the lead on scheduling 
semi-annual visits at key recruiting times. 
 

Pillsbury United Communities is the logical lead organization for this recommendation. PUC is the home of 
the FANS and Sisterhood groups whose members are the main targets for this recommendation. The three 
neighborhood universities as well as the MNSCU schools and Dunwoody (soon to be offering skills training in 
the neighborhood) are selected for the purpose of offering a wide range of higher education options for young 
adults. WBCC and the Islamic Civic Society of America would serve to inform and encourage students and 
their parents to investigate higher education. 
 

Strategy: Present information on local higher education 
options (including community and technical colleges 
and universities and job training programs) to high 
school juniors/seniors and their parents. Partner, U of 
MN, is critical in that the youth have expressly indicat-
ed that they desire to be noticed and connected to the 
University. 
 

Metrics for Success: All neighborhood high school  
students and their families report having ready access 
to higher education information. 

Accessing Higher Education 

Promising Practice: 

A 2014 White House white paper indicates, 

“Several early-intervention programs use cohort-

based models that identify students early and fol-

low them through high school and college, provid-

ing a suite of student supports to prepare them for 

college, including tutoring, mentoring, college vis-

its, summer programs, and scholarship fund-

ing.” (Executive Office of the President, 2014).  

Proactive Preparation for Higher Education 
Many of the young adults we interviewed were currently in high school and seeking help to successfully 
complete the ACT and explore higher education options. The young adults in FANS and the Sisterhood of the 
Traveling Scarf expressed that being exposed to education options available after high school would alleviate 
anxiety, motivate them to graduate, and provide alternatives to unproductive behavior. Therefore we 
recommend two strategies to help this population proactively prepare for higher education and understand the 
admission and financial aid processes. An early intervention strategy aimed at high school students will give 
them options for careers that pay the wages necessary for economic stability later in life.  
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Recommendation Overview: 
 

Lead Organization: Pillsbury United Communities 
 

Partners: U of M, Augsburg, MNSCU, Dunwoody, WBCC, Islamic Civic Society of America 
 

Recommended Location(s): Coyle Center meeting rooms and gym (college fair); Riverside Plaza Building 

M; on-campus college visits coordinated by Youth Manager and staff liaisons at Coyle Center. 
 

When: Fall 2014 
 

Costs: Minimal. 
 

Resources: Utilize existing liaisons for Coyle Center youth programs to coordinate visits from local 

schools and college fair. 
 

Action Steps: 

1. FANS and Sisterhood staff liaisons to coordinate semi-annual visits (early fall and winter timing) from 

Admissions and Financial Aid offices for students in the FANS and Sisterhood of the Traveling Scarf 

groups. Coordinate the University of Minnesota and Augsburg College Office of Admissions for regu-

lar visits. 

2. Brian Coyle Center to coordinate an annual college information fair for high school students and their 

parents to attend. Invite admissions representatives from local colleges, universities and communi-

ty/technical schools. 

3. West Bank Community Coalition (WBCC) and the Islamic Civic Society of America to take a leadership 

role in getting mosques and elders together to talk to parents about pursuing higher education.  

Accessing Higher Education 

The University of Minnesota West Bank campus, just a few blocks away from the Riverside Plaza towers 

“Our neighborhoods have different needs today than in the past. We must lead this dialogue 

and be more proactive, engaged, and thoughtful as a neighbor.” 

 

-Eric W. Kaler, President, University of Minnesota  
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While ACT prep is offered at Minneapolis high schools, the programs are often full or unaffordable for low-
income families. More students will take advantage of the training if a convenient, no-cost option is available. 
We recommend delivering free ACT prep classes to any interested high school junior in Cedar Riverside  
utilizing resources from the University of Minnesota, Augsburg College, or College Possible. 
 

We recommend that the Cedar Riverside Partnership make it a priority to  
leverage existing community resources to deliver ACT prep services and higher 
education information to 100 high school students living in Cedar-Riverside. 
Minnesota students from low-income families score lower on the ACT com-
pared to all Minnesota students, as reported by the Minnesota Office of Higher 
Education (MNOHE, 2008). 
 

The primary target audience for this initiative are participants in FANS,  
Sisterhood of the Traveling Scarf, Cedar-Riverside Youth Council (CRYC), and 
Step-Up. Secondary or influencing audiences include parents of students  
participating in the above groups, as well as guidance counselors at South High 
School, Roosevelt High School and other schools where participants attend.  

 
Augsburg is selected as the lead organization due to pre-
liminary conversations held with Augsburg staff in the Of-
fice of Community Service Learning who expressed inter-
est in utilizing this as a service learning opportunity for 
their students and also offered a potential resource alloca-
tion for space. College student tutors would work with 
the high school youth throughout the school year until 
spring when the students would take the formal prep 
course and practice test. College Possible and FANS are 
ideal partners because their missions primarily center 
around college preparation for youth. The space recom-
mendations are derived from conversations with Augs-
burg who is actively planning for the Trinity basement 
space, known as Common Table. Our group also had a 
conversation with the RPTA Director regarding plans for 
the Building M Library/Study space. 
 

Proactive Preparation for Higher Education 

Promising Practice:  

Princeton University Preparatory Program is an 

example of promising practice in which a uni-

versity is taking the lead in college prep. pro-

gramming for low income students. 

 

“By joining forces, leaders from a range of sec-

tors—higher education, community based 

nonprofits, corporate and traditional philan-

thropic organizations —can work together to 

implement long-term, sustained investment in 

these initiatives. Forum data reveal that these 

initiatives work best when focused locally, with 

deep partnerships among stakeholders, and a 

broad, long-term understanding of the depth of 

the problem and the intense effort required to 

address it” (Klugman, Butler, 2009). 

Written comments from youth 

focus group participants 
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Recommendation Overview: 
 

Strategy: Engage Augsburg College and/or University of Minnesota students to provide free ACT prep help 
for Cedar-Riverside high school students and/or utilize a pri-
vate ACT prep company to hold classes in the neighborhood. 
 

Lead Organization: Augsburg 
 

Partners: College Possible, FANS, Step Up, CRYC 
 

Recommended Location(s): Common Table space in Trinity 
Lutheran Church basement and/or the Library/Study Space in 
Building M of Riverside Plaza. 
 

When: Planning Summer 2014, implement Fall, 2014 
 

Action Steps: 
1. Explore the possibility of hiring or partnering with a private ACT prep company such as Chyten Prem-
ier Tutoring or Kaplan Test Prep to offer formal prep classes in the neighborhood. 
2. Hire a coordinator to recruit the students and manage the logistics of the ACT training in Cedar River-
side. House one quarter time position at Augsburg or the U of M. 
3. Connect the Sabo Center at Augsburg College to coordinate Bonner Scholars and/or education majors 
to provide ACT prep 
4. Follow up with Rachel Svanoe, Common Table Coordinator at the Sabo Center, Augsburg College. A 
conversation about this was started with Rachel, who is engaged in finding uses for the former St. Martin’s 
Table Space. 
5. Connect with the Community Service Learning Office and the Multicultural Center for Academic Ex-
cellence at the University of Minnesota regarding involving Page Scholars or education majors in providing 
ACT prep. 
6. Explore training some young adults in the neighborhood to teach the ACT prep class as either a paid 
part time position or volunteer job. 

 

Costs: Recommend $20,000 annually for a quarter time coordinator to work during the school year and to 
cover the $120 per student fees. 
 

Resources: A coordinator could possibly be housed in and/or supported financially from resources within the 
Sabo Center at Augsburg or within the Community Service Learning Office at the University of Minnesota. 
There are not expected to be direct costs associated with student tutoring if the Bonner or Page scholars are 
utilized. See appendix 4 for additional funding resources. 
 

Metrics for Success: 75% of students participating in ACT prep courses score 22 or higher on the ACT. This 
goal would put low-income students on par with the Minnesota average students score on the ACT.  

Proactive Preparation for Higher Education 

Trinity Lutheran building on Riverside Ave 
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Workforce Development 
 

The young adults of Cedar Riverside have engaged in two 
entrepreneurial efforts with the assistance of the staff of 
Pillsbury United Communities. The Triple C Coffee 
Cart, an entrepreneurial venture employing East African 
boys ages 14-21 in the Brian Coyle Center, is no longer 
operational due to lack of funding. The Sisterhood of the 
Traveling Scarves, the latest venture, is a thrift shop in 
the Cedar-Riverside neighborhood run by East African 
girls ages 14-21. The Sisterhood provides job training 
and mentorship to approximately 10-16 girls in the 
neighborhood. We believe additional entrepreneurial 
ventures could be created to serve an additional 20-40 
youth annually. We recommend that sustainability plans 
for social entrepreneurship opportunities be built in from 
the outset. For example, the Triple C Coffee Cart may have benefitted from access to a marketing plan and 
dedicated staff to mentor and oversee operations, as well as funding support for ongoing operations. These first 
job opportunities can be structured such that a youth is put on a pathway to a career. For example, while  
working at the Triple C Coffee Cart, the youth would be linked to a career counselor or mentor for career 
planning and connections to further education and job training. 
 
Resources may be acquired from City of Minneapolis’ and Hennepin County’s youth programs including  
Minnesota Youth Program, Workforce Investment Act (WIA) Youth Program and Youthbuild Programs. These 
resources may include career counseling staffing and/or funding for youth work experience to pay wages to 
youth during the time they are working in the entrepreneurial venture. Youth could be allowed three-six 
months of participation allowing for a rotation of youth and the increased likelihood of scalability. These  
workforce development opportunities will be suitable for young adults who are not necessarily university bound 
and need alternative pathways to career development. Job search techniques including resume writing and  
interviewing skills would be included for youth participating in the work experience youth entrepreneurship 
programs. 
 
The lead organization would be Pillsbury United Communities which has demonstrated the desire and staffing 
expertise to launch entrepreneurial initiatives. Partners such as West Bank Business Association, African  
Development Center, Augsburg College, and the Carlson School of Management could provide business  
consultation and mentoring in order to plan and launch new initiatives as well as to support ongoing success. 

Triple C Coffee Cart at Brian Coyle Center 
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Entrepreneurial Expansion: Coffee, Scarves and Sambusas 

Currently, 15 youth up to age 21 are being served by 
the Sisterhood group. Additional new ventures would 
provide opportunity for more young adults (18-24) to 
be served in this type of entrepreneurial job training 
activity. Approximately 15-20 youth could be served 
annually by each new venture. Ideas to be explored 
include; reinvigorating the Triple C Coffee Cart,  
inviting a program like the North Minneapolis Cookie 
Cart to expand into the neighborhood, or creating a 
new venture such as a mobile Sambusa Stand near the 
light rail station to take advantage of increased visitors 
to the neighborhood. The West Bank Business  
Association (WBBA), African Development Center 
(ADC) and U of MN Carlson School could provide  
assistance with business planning and mentorship as 
well as potential links to start up funding. 
 
Strategy: Expand job training and entrepreneurship 
opportunities in the neighborhood by developing new 
small business opportunities which employ young 
adults in part time, short term opportunities. 

Existing Resources: 
 

City of Minneapolis’ and Hennepin County’s 

youth programs including Minnesota Youth 

Program, WIA Youth Program and Youthbuild 

Programs may be able to provide funding to 

cover work experience stipends for youth in-

volved in the program. NRP and WBCC have a 

small grant seeking to link immigrant business 

with resources. This may also offer a means of 

making connections between existing neigh-

borhood businesses and youth employment 

opportunities. U of M Carlson School students 

may assist with writing of business plans and 

overall business consultation. See appendix 4 

for additional funding resources. 

Promising Practice: Cookie Cart 
 

The Cookie Cart is a non-profit bakery which 

pays youth ages 15-18 to participate in  

occupational and life skills training. In addition 

to the bakery program, the Cookie Cart offers 

the 360 Degree Program providing career  

transition services for youth to move into  

competitive jobs. The Cookie Cart is funded 

through private donations, local foundations 

and the City of Minneapolis Employment and 

Training (Pearson, 2012).  

Light Rail stations in Cedar Riverside: West Bank 
above, Cedar Riverside below 

https://docs.google.com/a/umn.edu/document/d/17ktSsBCNtQcckzWOq2ev4Jks-CPrj66czfUGjxgKCI8/edit
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Entrepreneurial Expansion: Coffee, Scarves and Sambusas 

Recommendation Overview 
 

Lead Organization: Pillsbury United Communities 
 

Partners: ADC, WBBA, U of MN Carlson School 
 

Recommended Locations(s): Brian Coyle, LRT Stations, Fairview, mobile unit 
 

When: Planning Fall, 2014, Implementation January 2015 
 

Action Steps: 
1.Pillsbury United Communities to meet with the Metropolitan Economic Development Association 
(MEDA), WomenVenture, ADC, WBBA, City of Minneapolis Employment and Training to determine 
leadership and next steps. 
2.WBBA to survey member businesses to determine possible internship or short-term employment train-
ing opportunities suitable for young adults with limited education or minor criminal records. 
3.Consult with Carlson School and Augsburg MBA students regarding business plan development, and 
funding sources. 
4.Explore the possibility of bringing the Cookie Cart model to Cedar-Riverside. 
5.Create plan for provision of career planning services for young adult participants in partnership with 
Emerge and City of Minneapolis. 

 

Costs: $50,000 per new initiative to fund a coordinator/career counselor plus business start up costs 
 

Impact: A career and educational plan and short term work experience for 20-40 youth annually. 
 

Metrics of Success: Success will be measured by the number of young adults who are exposed to entry level 
work experience opportunities and career counseling resulting in a career plan and mastery of job search  
techniques. 

Notes from Cedar Riverside Youth Council meeting on CHANCE Capstone recommendations 
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Workforce Development Recycling Initiative 

In partnership with Hennepin County and the City of 
Minneapolis, young adults would be trained to educate 
Plaza residents regarding the importance of recycling 
and what can be recycled in the Riverside Plaza  
Towers. This could develop into an internship training 
program for young adults to collect recyclable  
materials on each floor of the Riverside Plaza towers 
and to bring to a central point. Participants could build 
their communication, leadership skills in addition to 
basic job skills such as responsibility, following  
directions and teamwork. Partnerships may be  
developed with a job training providers who accesses 
public job training funding to cover work experience 
stipends for young adults involved in the program. Life 
skills or empowerment classes for participants could 
also be included. The lead organizations would be 
RPTA in partnership with Sherman and Associates. The 
City and County both have significant interests in  
environmental stewardship and thus, are likely  
partners. The CRYC would be looked upon for  
recruitment of young adult participants in the towers. 
 
Strategy: 
Due to a lack of infrastructure and awareness, and  
despite interest on behalf of the City and County,  
recycling isn’t currently available in the Riverside Plaza 
towers. There is an opportunity to provide workforce 
development in property and/or waste management 
and connect with resources from Hennepin County to 
design a recycling program in Riverside Plaza.  

Promising Practice:  

Local promising practices include TC Rise! Per-

sonal Empowerment Training and Famous 

Dave’s LifeSkills program (which help young 

adults gain confidence and basic life skills. 

TCRise! (Twin Cities Rise, 2014) and Life Skills 

Center for Leadership (Life Skills Center, 2014) 

offer models for teaching leadership and per-

sonal development which help individuals set 

goals and build strategies for success.  

Existing Resources: 

The Center for Integrative Leadership at the 

Humphrey School has secured a $1000 plan-

ning grant from Institute on the Environment. 

Hennepin County grants for containers (up to 

$10,000), large or innovative projects (up to 

$50,000), and education and outreach (up to 

$15,000).City of Minneapolis and Hennepin 

County may have youth job training funding 

available for youth wages. The Central Corridor 

Funders Collaborative may have funding re-

sources. See appendix 4 for additional funding 

resources.  

Youth employees from the Tri-CED Community Recycling 

program in Union City, CA– the community’s largest 

employer of youth and young adults 

https://docs.google.com/a/umn.edu/document/d/17ktSsBCNtQcckzWOq2ev4Jks-CPrj66czfUGjxgKCI8/edit
https://docs.google.com/a/umn.edu/document/d/17ktSsBCNtQcckzWOq2ev4Jks-CPrj66czfUGjxgKCI8/edit
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Recommendation Overview 
Lead Organization: Riverside Plaza Tenants Association 
 

Partners: City of Minneapolis, Hennepin County, Cedar River-

side Youth Council, U of MN, Augsburg 
 

Location: Riverside Plaza Towers 

 

When: Planning summer 2014, implementation 2014-2015 

 

Action Steps: 

1.Initial planning meeting with partners- Riverside Plaza 

Tenants Association, Sherman Associates, West Bank 

Community Coalition, Cedar Riverside Youth Council, City of Minneapolis, Hennepin County, Universi-

ty of MN, Augsburg. 

2.Apply for funding from Hennepin County for education/outreach by June 6, 2014 and containers/

infrastructure by June 15, 2014. 

3.Seek additional funding to hire a Coordinator to recruit, train and monitor recycling activities of 

youth as well as coordinate with RPTA and Sherman. 

4.Build the initiative into a job training and career ladder program in partnership with local waste re-

cycling businesses and property management companies 

 

Costs: 

$75,000 for materials, education and outreach (Hennepin County grants) 

$40,000/year for labor, internship stipends 

Additional costs if additional job and life skills training is added 

 

Resources: The Center for Integrative Leadership at the Humphrey School has secured a $1000 plan-

ning grant from Institute on the Environment. Hennepin County grants for containers (up to $10,000), 

large or innovative projects (up to $50,000), and education and outreach (up to $15,000).City of Minne-

apolis and Hennepin County may have youth job training funding available for youth wages. The Central 

Corridor Funders Collaborative may have funding resources. See appendix ____ for additional funding 

resources. 
 

Metrics for Success: Environmental stewardship taught and modeled in the Plaza Towers. 20 youth 

would annually participate in provision of tenant recycling education and work experience.  

Workforce Development Recycling Initiative 

Promising Practice: Tri-CED Community Recycling Program 

Located in Union City, California, Tri-CED Community Recycling has a 

mission to provide youth with first-time structured jobs which teach 

positive workplace skills and habits. Tri-CED Community Recycling is 

California's largest non-profit recycling organization dedicated to  

hiring hard to employ individuals and reintegrating them back into 

the workplace and community since 1980. The program has served 

more than 1,500 low-income youth and young adults in the area 

since its inception– providing job training, access to education, and 

comprehensive support services in partnership with local agencies. 

https://docs.google.com/a/umn.edu/document/d/17ktSsBCNtQcckzWOq2ev4Jks-CPrj66czfUGjxgKCI8/edit
https://docs.google.com/a/umn.edu/document/d/17ktSsBCNtQcckzWOq2ev4Jks-CPrj66czfUGjxgKCI8/edit


 

 

 
 

 
 

Evaluation and Metrics 
As with all programming, it is vital that providers and funders understand how services are impacting desired 
outcomes and return on investment. Quantitatively, the recommendations above may lead to improvements in 
crime prevention, educational outcomes, workforce participation, environmental sustainability and increased 
tax base. Qualitatively, the neighborhood may be viewed as a healthier and more vibrant community resulting 
in an improved community image allowing potentially more development and resources to be drawn in. 
 

The table below outlines potential indicators to measure the success of the proposed recommendations, using 
existing data sources where available, or recommending additional data collection as necessary. 

 
"Time wasted is never recovered", quoted from a Kenyan school teacher, speaks to the urgency of the work 
described in this paper. The Cedar Riverside community has expressed a sincere desire to provide resident 
young adults with opportunities to succeed in education, employment and life. The five recommendations, 
resulting from the work described in this paper, respond to these interests and needs of the community. The 
recommendations are tangible, affordable and reasonable and when implemented, have the potential to make a 
significant impact in the lives of young adults in Cedar Riverside. It is with this urgency that we ask the 
organizations sited in this report to commit to act with expediency to commence this work.  
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Conclusion 

Attendees at the May 1st Cedar Riverside Partnership Implementation Committee meeting 

Potential Metrics Data Available? Source 

Accurate number of 18-24 year 
old residents 

U.S. Census, American Community Survey– need for more accurate 
data to address under-reporting 

Crime Rates City of Minneapolis 

Educational Attainment 
American Community Survey data is a pull sample of average data 
over time, not specific to the Census block group level 

Percent of youth enrolled in higher 
education or job training 

Need to collect data from permanent residents 

Percent of youth age 18-24 
employed 

Need to collect more geographically specific data through surveys 

Number of youth enrolled in 
community programs 

Need to aggregate data from various service providers in the 
neighborhood 
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